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How to enable 
your Digital Business 

and close the gap 
between Business 

and IT



More than 70% of the major business transformations do not meet expectations. 

In the digital economy, the pace of change has increased dramatically and the digitalisation 
disrupts the way organisations works. At the same time the transformations have become 
complex with impact in the whole organisation. 

It is a general concern that the established management paradigm no longer match the needs 
for the digitised world.

There are several challenges to be managed: 

ÅNew technologies disrupts industries and business models

ÅThe complexity and impact of the transformation emphasizes the gap between strategy and 
project execution

ÅBusiness and IT will have to collaborate in designing customer centric solutions

¢ƘŜ п5ƛƳŜƴǎƛƻƴǎϰ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ CǊŀƳŜǿƻǊƪ ƛǎ ǇǊƻōŀōƭȅ ǘƘŜ ƻƴƭȅ ŦǊŀƳŜǿƻǊƪ ǘƘŀǘ ǿƛƭƭ ƭŜǘ ŀƭƭ 
the pieces fit together!

70% fails in Business Transformation

¢ƘŜ п5ƛƳŜƴǎƛƻƴǎϰ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ CǊŀƳŜǿƻǊƪ ŜǎǘŀōƭƛǎƘŜǎ ŀ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǇƭŀǘŦƻǊƳ ōŜǘǿŜŜƴ ǘƘŜ 
competencesneeded to execute the transformation. It enables business management and project 
managers to collaborate in changing a fast, agile and repeatedly set-up.

п5ƛƳŜƴǎƛƻƴǎϰ TransformationFramework integrates well known business management theory with 
common project management methods. The framework provides access to a unique and coherent 
toolbox, which includes the ability to transform digital strategies into well defined projects. 

The framework contains a precise vocabulary that enables participants in a transformation to 
collaborate effectively. 

The certification can be used as the business driven enabler to project management courses such as 
twLb/9н ϰΣ tat ϰΣ {ŀŦŜпΦрϰ ŜǘŎΦ

Take control of the Digital Transformation



The course will let you

Å Know the 4 dimensions needed for efficient business- and digital transformation: 
Platform, Planning, People and Processes

Å Enable the customer driven digital organisation

Å Understand of business and organisational dynamics

Å Let you communicate efficiently with stakeholders

Å Control the business change process

Å Create coherent digital service processes

Å Master tools to break down a business 
algorithm to precise specifications 
for IT projects

Benefits

The course is aimed at experienced project 
managers, business management and 
specialists in both private and public 
companies. A good understanding of the 
basic mechanisms in organizations and 
markets is required. 

Participants

έThe course closes the gap between strategy and implementation through 
a completely new approach and toolbox. It fills the missing link between 
ǎǘǊŀǘŜƎȅ ƳƻŘŜƭǎ ŀƴŘ ǇǊƻƧŜŎǘ ƎƻǾŜǊƴŀƴŎŜ ƳƻŘŜƭǎέ

Henrik Holt Kjær, CEO, InvixoConsulting Group

Others sayê
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Trainers

Christian Bagger is an Independent management consultant with experience 
from significant business transformations in the Nordic leading financial groups. 
Have in-depth practical experience with digital business development and 
organizational implementation for 2,500+ end users.
{ƛƴŎŜ WŀƴǳŀǊȅ нлмсΣ /ƘǊƛǎǘƛŀƴ Ƙŀǎ ōŜŜƴ ŀ ǇŀǊǘƴŜǊ ƛƴ ǘƘŜ twh/9 ϰ LƴǎǘƛǘǳǘŜ ŀƴŘ 
has been involved in the ongoing development and marketing of the 
п5ƛƳŜƴǎƛƻƴǎ ϰ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ CǊŀƳŜǿƻǊƪ

Palle Stenver ƛǎ ǘƘŜ ŦƻǳƴŘŜǊ ƻŦ ǘƘŜ twh/9 ϰ LƴǎǘƛǘǳǘŜ ŀƴŘ ŀǳǘƘƻǊ ƻŦ 
the book 'Disruption and Digital Transformation'. Palle has more than 
30 years of experience in market driven business transformation 
within Finance, Utility, FMG and Logistics. He is an experienced 
lecturer and teacher.

The course varies between theory and exercises. 
You get inspiration for how an organization can be 
changed. 

The course concludes with a multiple choice 
Foundation Certification Exam.

ÅThe challenges of digitalization
ÅThe company as a platform
ÅDefinition of a business algorithm
ÅCreating the winning map
ÅManaging the transformation process
ÅBuilding new digital service processes
ÅDefinition of functional requirements
ÅEstablishing two way traceability from business 

strategy to organizational implementation
ÅBuilding an effective transformation organisation
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Form


